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Sultan School District Families, 
  
We are very excited to announce that we are ready to begin phasing in our middle school and high school 
students to our campuses beginning February 2, 2021! We will begin transitioning secondary students onto our 
campuses beginning with students in grades 9 and 12 at Sultan High School and grade 6 at Sultan Middle School 
on February 2nd. We will then bring students in grades 7 and 8 at Sultan Middle School and grades 10 and 11 to 
Sultan High School back on to campus on February 17th. We are phasing students back onto campus by grade 
level to ensure the safety of our students and staff. It is also important for our 6th and 9th-grade students to have 
an opportunity to learn safety routines and protocols, meet staff, and become familiar with campus layouts. This 
normally happens on the first days of school but with the Covid delay and the interruption of the 2019-2020 
school year we needed to adjust that timeline. The two-week delay between cohorts of students comes at the 
recommendation of the Snohomish County Department of Health as a proactive strategy to ensure safety 
protocol compliance that will reduce the possibility of any Covid spread on our campus should somebody be 
infected and not know. We have followed a similar phase-in process with our elementary schools with great 
success! 
 
Furthermore, there are several reasons for this decision to expand in-person learning;  

1. The Governor’s office and the Department of Health have come out with a new decision-making “tool 
kit” with revised metrics to guide schools toward more in-person learning opportunities. These new 
metrics came from a growing research base that strongly indicates that schools are safe and are not 
environments where Covid is being spread recklessly. 

2. There have been 0.0% COVID transmissions in our school system and in many other schools across the 
state. This is generally because of the safety protocols in place that include wearing masks, social 
distancing, and good hygiene. Additionally, we have put air purifying systems with Hepa filters in each 
classroom and office space that continuously clean the air. What this means is that while there is a 
possibility of a positive case entering one of our schools, the enhanced filtration systems reduce the 
likelihood of Covid or other illness spreading easily from those locations. We have had some positive 
cases of both staff and students that were brought into our schools, but we have not had transmissions 
past those individuals.  

3. Our protocols and procedures to mitigate transmission have worked. In fact, the  Snohomish County 
Health District is aware of our Covid operational plan and have praised our work. 

4. As hard and as efficiently as our staff members are working, students are struggling at a much higher 
level with remote learning than when they are learning in person. Data from our elementary schools 
suggests that students who are learning in person with us right now are making great strides and 
demonstrating tremendous growth. There are a few students that have flourished with remote learning 
but that is not the case for the majority of students.  

  
As our secondary students return to our campuses, we will need to adjust our elementary school start schedules 
as well. As all schools will operate on an AM/PM schedule to maximize consistent, in-person learning time, we 
will need to transport some elementary and secondary students on the same buses instead of on separate 
routes. We will work with families to cohort siblings together on the buses to create as much social distancing as 
possible. All schools will transition to the bell schedule below beginning February 2, 2021. We will communicate 
specific route pickup and dropoff times as they are finalized. Please note that this schedule is subject to change 
as we work to maximize in-person learning for all students. 



 

 

 

AM/PM Hybrid Model 

Secondary Students Ride Buses With the Elementary Students 

AM Arrival AM Departure  PM Arrival PM Departure 

 Starting 
Bell 

 Dismissal Bell    Starting Bell  Dismissal Bell 

SHS 7:55 AM SHS 10:25 AM   SHS 12:35 PM SHS 3:05 PM 

SMS 8:00 AM SMS 10:30 AM   SMS 12:40 PM SMS 3:10 PM 

SES/GBE 8:05 AM SES/GBE 10:35 AM   SES/GBE 12:45 PM SES/GBE 3:15 PM 

 
There are many different things to consider when trying to decide when and how to bring students back onto 
campus for in-person learning and these decisions don’t always agree with everyone’s opinion of how things 
should work. Because of this, I am asking you to continue to follow the safety protocols and prevention 
strategies that have allowed us to get to the point we have. Our ability to keep the rates down will allow us to 
continue with a hybrid model until the vaccine situation works towards achieving critical mass. More specific 
detail will be sent out by each school explaining the details of our reopening protocols and schedule 
adjustments.  
 
To close, I am so thankful for our wonderful staff, our students, and our families who have all worked very hard 
to make adjustments during this very difficult time. I know that this has been hard for all of you in different ways 
and I have a lot of hope and belief in a bright future for our students in the Sultan School District because of 
your efforts.  

 
Sincerely, 
 
Dan Chaplik, Superintendent 
Sultan School District 
 
 
 


